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STATEMENT OF INVESTMENT POLICIES AND PROCEDURES 

FOR TRINITY COLLEGE FUNDS 
 

 

Section 1. Purpose  

 

The Trinity College Funds (“the Funds”) consist of unrestricted funds, which support the general operations of the 

College, and restricted funds, which are primarily gifts or bequests for specific purposes, such as lectureships, 

academic programs, scholarships and bursaries. The College relies on a predictable stream of real (inflation-

adjusted) investment returns to contribute to the cost of these activities. The allocation of investment earnings to 

different types of funds is described in the College’s financial statements. 

This Statement of Investment Policies and Procedures (“the Statement”) describes the investment objectives for the 

Funds. The primary objective is the preservation of real value of capital. While respecting this objective, the College 

seeks to obtain superior long term returns at an accepted level of risk in a sustainable way. To ensure that the assets 

of the Funds, together with expected donations made by donors of the Funds, meet the goals of the College, the 

Funds shall be invested in a prudent and effective manner and in compliance with the investment policy. 

It is expected that the prudent and effective management of the assets available to secure the Funds’ objectives will 

have a direct impact on the achievement of this goal. Trinity College, as sponsor and legal administrator of the 

Funds, is responsible for achieving the primary goal. Trinity’s Board of Trustees have appointed the Committee on 

Investments to be responsible for ensuring that the Funds are managed in a prudent and effective manner. 

The Trustees are responsible for ensuring the Funds are managed prudently and effectively. 

In general, the duty of prudence governs all fiduciary actions in both the investment and Funds administration areas. 

This policy is the responsibility of the Board of Trustees, which shall review, and, if considered advisable, amend 

it from time to time. 

The Trustees believe that, in this Statement, they have adopted investment policies and objectives, which provide 

a basis for the prudent and effective management of the Funds. The College shall at all times exercise the care, skill, 

diligence and judgement that a prudent investor would exercise in the construction of an investment portfolio. 

This policy applies to all invested funds, unless specific investment objectives or instructions accompany a specific 

gift or bequest, except for the Trinity College Pension Fund, the investments of which are governed by a separate 

“Statement of Investment Policies and Procedures” established by the Trinity College Pension Committee. 

 

Section 2. Roles and Responsibilities 

 

Trinity College (“Trinity” or the “College”) is the legal administrator of the Funds. The Trinity College Board of 

Trustees (the “Board” or “Trustees”), established in accordance with the Statutes and Certain Regulations of Trinity 

College, has appointed a Committee on Investments (the “Committee”), to supervise the management of the Funds 

in accordance with this policy, and as instructed by the Board from time to time. 
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The Trustees will: 

• establish the Trinity College Policy on Invested Funds; 

• appoint a Committee on Investments; 

• ensure that the Funds are managed in accordance with the guidelines set out in the Statement; 

• review at least annually the Statement, including a re-assessment of the investment parameters; 

• appoint or remove the Custodian (if one is required); 

• appoint or remove Investment Manager(s). 

 

The Committee on Investments will: 

• review periodically, and, if advisable, recommend to the Board changes to the Statement; 

• recommend to the Board the appointment of one or more Investment Managers, and, if advisable, the 

termination of the same; 

• receive regular reports from the Bursar and Chief Administrative Officer (“CAO”) for the purposes of 

assessing the activities and performance of the Investment Manager(s); 

• review and adjust the asset mix of the Funds under management, or to delegate this responsibility to the 

Investment Manager(s); 

• if advisable, engage custodial, performance measurement and other relevant services; 

• receive reports from, and advise the Bursar and CAO, on the management of funds held in cash outside the 

mandate of the Investment Manager(s); 

• report to the Board on a regular basis on the composition of the investment portfolio, on the use of leverage 

by individual Investment Managers(s) and on the performance of the portfolio. 

 

The Investment Manager will: 

• manage the investment funds that are delegated by Trinity College in accordance with the Statement; 

• provide customary reporting to the Bursar and CAO, on a timely basis, inclusive of return performance, fees, asset 

mix, and risk measures; 

• as described in Section 3, provide customary reporting to the Bursar and CAO, on a timely basis, the performance 

relative to the Primary Benchmark Portfolio; 

• as described in Section 4, provide customary reporting to the Bursar and CAO, on a timely basis, the asset mix 

relative to the Asset Mix Ranges; 

• Meet with the College and the Committee on Investments, as required. 
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Should a custodian be recommended, the Custodian will: 

• Maintain safe custody over the College funds,  

• Execute the instructions of the College and of the Investment Manager(s), 

• Record income and provide monthly financial statements to the College and to the Investment Manager(s) as 

required, 

• Meet with the College and the Investment Manager(s), as required. 

 

The College Administration delegates operational oversight of the custodian to the Investment Manager(s). 

 

Section 3. Investment Philosophy 

 

The Trustees believe that the security of the Funds for the purposes of the College can be enhanced by obtaining 

above average long-term sustainable risk-adjusted rates of return on the investments of the Funds to meet the 

College’s funding needs, and considering the following: 

 

1. The Trustees believe prudent asset allocation combined with active investment management can provide 

attractive long-term sustainable rates of return for the Funds. 

 

2. The Trustees will avoid extreme risk taking, as the long-term growth of the Funds and their ability to meet 

their goals is considered to be of greater importance than an attempt to make short-term gains that may 

expose the Funds to a significant reduction in value. 

 

3. Environmental, social and governance (ESG) factors are viewed as integral to the fundamental investment 

decision-making process of the Funds. The Trustees are of the view that Investment Manager(s) need to 

consider material ESG risk factors when making investment decisions, which can lead to better long term 

sustainable returns, and that well-managed companies are generally those that demonstrate high ethical and 

environmental standards and respect for their employees, human rights and for the communities in which 

they do business. 

 

4. Following the Board of Trustees' direction, in September 2023, Trinity College has committed to take 
 

 

decisive action on climate change by undertaking the following activities: 

• To divest from indirect exposure to investments in fossil fuel companies, typically held through 

pooled and commingled investment vehicles, by 2030, 

• To continue to engage with current and prospective Investment Manager(s) to emphasize fossil fuel 

reduction in their portfolios, 

• To report to stakeholders regularly on the progress towards the divestment goal. 

 

After the divestment target has been met, the College will continue to engage with current and prospective asset 

managers to ensure its investment portfolio remains free of fossil fuels, and to emphasize fossil fuel emissions 

reduction in the managers’ portfolios and climate impact on the economy. 



P a g e  | 6  

Statement of Investment Policies and Procedures for Trinity College Funds – December 11, 2025 

  

 

Section 4. Investment Pools 

 

The purpose of the investment pools is to ensure that the College has appropriately segregated its restricted and 

unrestricted investments, and complies with its responsibilities to properly manage, and administer the investment 

pools. 

 

1. Unrestricted Pool (or “Unrestricted Funds”) 

The unrestricted investments represent: 

• the accumulated operating surpluses of the College and 

• Undesignated gifts, for which the donor has left it to the College to decide how to use the funds (e.g. 

“for general purposes of the College”, of “the highest priorities of the College”), with no specific 

restrictions or purpose of their spending. 

 

2. Restricted Pool (or “Restricted Funds”) 

The restricted investments represent: 

• internally restricted funds designated by the Board of Trustees for a specific purpose, and 

• externally restricted funds (excluding endowments) that will not be utilized in the short-term (12 

months). 

 

3. Endowed Pool (or “Endowed Funds”) 

Endowments are one type of restricted funds, which represent contributions invested in perpetuity, with a 

portion of the investment earnings used to support specific College initiatives, as stipulated by the donor. Each 

individual endowment fund is accounted for separately. The accounting, reporting and internal controls of 

endowment funds are performed by Finance Department. 

 

In connection with matching agreements and other arrangements, undesignated capital campaign donations and 

unrestricted net assets are, from time to time, transferred to endowments. These funds, along with associated 

indexation, are recorded as internally-endowed funds. 

 

Section 5. Investment Parameters and Objectives 

 
INVESTMENT PARAMETERS FOR UNRESTRICTED POOL 

 

Objective: The fundamental investment objective is to preserve, or enhance, the spending power of the College over 

the long term. 

 

Management: The Unrestricted Funds are pooled for investment purposes. 

 

Target: The rate of return on Unrestricted Funds is targeted at 5% net real rate of return over the long term: 5% + CPI, 
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net of expenses and fees. 

 

Return Allocation: Unrestricted Fund earnings are allocated as investment rate of return for the year. 

 

Controls: The Development Office provides Finance Department with a monthly listing of undesignated donations 

received. Donations are invested into the unrestricted investment pool quarterly. 

 

INVESTMENT PARAMETERS FOR RESTRICTED POOL 

 

Objective: The fundamental investment objective is to preserve the spending power of College funds. 

 

Management: The funds for each endowment are pooled for investment purposes; however, each individual Restricted 

Fund is accounted for separately. The accounting, reporting and internal controls of restricted funds are performed by 

Finance Department. 

 

Target: The rate of return on Restricted Funds is targeted at the 90-day Canadian Treasury bill rate net of expenses 

and fees. 

 

Return Allocation: Restricted fund earnings are allocated as investment rate of return for the year. 

 

Controls: The Development Office provides Finance Department with a monthly listing of designated donations 

received. 

 

INVESTMENT RETURN OBJECTIVES FOR ENDOWED POOL 

 
Objective: The fundamental investment is to develop a sustained, or increasing, spending allocation from these funds 

over the long term while supporting the agreed to disbursements of the funds in the short term. 

 

Management: The funds for each endowment are pooled for investment purposes. 

 

Target: The rate of return on Endowed Funds is targeted at 5% net real rate of return over the long term: 5% + CPI, 

net of expenses and fees. 

 

Return Allocation: Endowment fund earnings are allocated as follows: 

• investment rate of return for the year; 

minus 

• 4.00% of the balance of each endowment on March 31. This amount will be made available annually for 

spending aligned with the purpose of the endowment. These earnings available for expenditures are recorded 

as deferred contributions on the balance sheet, and are withdrawn from the endowed investment pool at the 

beginning of the fiscal year (during the month of May); 

minus 
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• 1.00% administrative fee of each endowment on March 31. This amount will cover the costs directly related 

to the administration of the Endowment Funds; 

minus 

• capital preservation (indexation) allocated annually to each endowment fund. Indexation may be positive or 

negative. 

 

Controls: The Development Office provides Finance Department with a monthly listing of designated donations 

received. Endowed donations are invested into the endowed investment pool quarterly. 

 

Refer to the Gift Acceptance Policy approved by the Board of Trustees in December 2024 regarding establishment 

of new endowment funds. See Appendix A for a copy of this policy.  

 

Section 6. Risk Expectations and Benchmark Portfolio for Unrestricted and Endowed 

Pools  

 
RISK EXPECTATIONS FOR UNRESTRICTED POOL AND ENDOWMENT POOL 

 

The Investment Manager(s) has the flexibility to achieve value-add, but not so large of a flexibility, that would put 

the portfolio at undue risk of significant underperformance relative to the reference portfolio. Given the decision to 

allow active management, it is prudent to establish risk expectations, within which the Investment Manager has 

discretion to make, and implement, investment decisions with the objective of earning returns above the reference 

portfolio. 

 

The reference portfolio includes a level of risk, which defines its volatility, that is appropriate to the nature of the 

Unrestricted and Endowed Pools. Recognizing that measures of volatility do not fully capture the concept of risk, 

the portfolio shall be managed such that: 

• its standard deviation shall be less than; and 

• its sharp ratio shall seek to be greater than; 

• those of the Primary Benchmark Portfolio measured monthly over a five-year period. 

 

PRIMARY BENCHMARK PORTFOLIO FOR UNRESTRICTED AND ENDOWED POOL 

 

The Primary Benchmark Portfolio provides a reference for monitoring long-term sustainable return requirements, 

which are consistent with the investment return objective at a risk level acceptable to the Trustees. The Primary 

Benchmark Portfolio also provides a benchmark for comparing returns of investments without active involvement 

of the Investment Manager(s), to investment return with an allocation made under active management of Investment 

Manager(s). 

 

The return target and risk tolerance are operationalized through the asset allocation and the investment management 

agreement between the College and its Investment Manager(s). Asset allocation is the division of a portfolio’s assets 

among a variety of asset classes in accordance with long-term goals of the endowment, and includes ranges, 
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restrictions and limitations of various kinds on investments. This is done with input from the Investment Committee 

through the Primary Benchmark Portfolio, together with risk, allocation ranges, currency exposures and liquidity. 

 

The Primary Benchmark Portfolio, as described below, shall be used as the standard in measuring the overall 

performance of the Funds: 

 

Asset Class Percentage of 

Mix 

Primary 

Benchmark 

Portfolio 

Primary Benchmark Indices 

Canadian Equities 10% - 40% 25% S&P/TSX Capped Composite (Total Return) 

US Equities 

International Equities 

 

15% - 45% 
15% 

15% 

S&P 500, in Canadian Dollars 

MSCI EAFE Net in Canadian Dollars (Total Return) 

Fixed Income 15% - 45% 30% FTSE TMX Universe Bond Index 

Alternative Investments 0% - 25% 15% FTSE TMX 91-Day T-Bill Index + 5% 

 

Historical investment information indicates that a portfolio invested in the above asset mix, held constant over an 

investment cycle, can be expected to achieve the investment objectives in this Statement at an acceptable and controlled 

level of investment risk (where investment risk is defined by the volatility of returns) over the long term. Because the 

Funds are being actively managed, the asset mix can deviate from the above mix, within the limits presented in Section 

7. 

 

MONITORING OF ASSET MIX FOR UNRESTRICTED AND ENDOWED POOL 

 

The Committee on Investments is responsible for the allocation of assets to each component of the asset mix. They 

may delegate asset allocation decisions to an Investment Manager, if properly documented. 

 

The asset allocation will be rebalanced to within the allowable range on a continuous basis. Together, these are referred 

to as the Asset Mix Ranges. 

 

There may, however, be times when the investment assets fall outside the allowable range because of exceptional 

market conditions and the Committee on Investments believes it would be prudent to not rebalance. In such 

circumstances, the Committee on Investments will determine an appropriate plan for returning to compliance with the 

asset mix. 
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Section 7. Asset Mix Ranges for Unrestricted and Endowed Pool   

 

ASSET MIX RANGES: ASSET CLASS ALLOCATIONS FOR UNRESTRICTED AND ENDOWED POOL 

 

The percentage asset class allocations will be within the following minimum and maximum aggregate investment 

limits: 

 

 

Asset Class 

Minimum 

(%) 

Policy 

(%) 

Maximum 

(%) 

Total Equities 25 55 85 

Total Fixed Income (including Cash) 15 30 45 

Total Alternatives 0 15 30 

 

Section 8. Permissible Investment Categories and Constraints 

 

PERMISSIBLE INVESTMENT CATEGORIES 

 

College Funds shall normally be invested in units of institutional pooled funds or shares of institutional investment 

vehicles. 

 

The portfolio will be expected to diversify investments to minimize the risk of large losses, unless prevailing 

circumstances suggest diversification would be imprudent. The funds may be invested in any of the following 

investment categories, in accordance with the guidelines outlined in this Statement (such investments may be made 

through the direct purchase of securities or indirectly through pooled investment funds). Any investment not 

specifically permitted by this Statement shall be prohibited. 

 

Cash and Equivalents: Cash on hand, demand deposits, treasury bills issued by federal or provincial 

governments (including their agencies), commercial paper, short-term notes, 

bankers' acceptances, term deposits and guaranteed investment certificates of 

less than or equal to one-year term. 

Fixed Income: Bonds, debentures, or other debt instruments of Governments (including 

Government Agencies or guaranteed by Governments), Corporations, trusts, 

or other legal entities, as well as mortgages, mortgage-backed securities, 

asset-backed securities. 

Equity: Common shares, income trusts, American Depository Receipts (ADRs), Global 

Depositary Receipt (GDRs), warrants, rights and securities convertible into 

common shares traded on the major recognized global stock exchanges, private 
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placements. 

 

Alternatives: Real Estate Limited Partnerships, Infrastructure Limited Partnerships, Agriculture 

Limited Partnerships, Private Equity Limited Partnerships or Private Debt Limited 

Partnerships or pooled funds of similar asset classes managed by the Investment 

Manager(s) with similar objectives. 

 

GENERAL INVESTMENT CONSTRAINTS 

The College’s Statement of Investment Policy shall follow the standards and procedures that a reasonable and 

prudent person would apply to avoid undue risk of loss and to obtain a long term sustainable risk adjusted return in 

accordance with the performance objectives of the policy. 

The College’s Funds shall at all times be sufficiently diversified, such that the securities of a single issuer do not 

represent an excessive proportion of the portfolio or of any asset class. 

 

USE OF DERIVATIVES 

The underlying investments in the pooled funds and investment vehicles shall, to the greatest extent possible, be 

transparent to the Committee. Likewise, the use of leverage within a fund or vehicle and the use of derivatives for 

whatever purpose, including hedging specific exposures, shall be discussed and clearly understood by the Committee 

prior to making the investment. 

 

LIQUIDITY 

Liquidity shall be managed, so that the invested funds shall be sufficiently liquid to meet the foreseeable cash 

requirements of the College, as determined by the Bursar and CAO. The Committee on Investments and Trustees 

recognize that investments in certain alternative investment asset classes are expected to have lower liquidity. They 

may have limited liquidity from time to time, and will be subject to liquidity provisions of Limited Partnership or 

pooled fund documentation.  

However, all investments within the Canadian Equity, U.S. Equity, International Equity, Fixed Income and Cash 

asset classes are reasonably liquid (i.e. in normal circumstances, they should be capable of liquidation within 1 

month). Given the aggregate benchmark weighting, and minimum and maximum ranges for each asset class, it is 

expected that the majority of plan assets will be invested in assets that are reasonably liquid, and, thus, the liquidity 

needs of the Funds are expected to be easily met. 

 

ESG CONSIDERATIONS 

The Trustees have considered the benefits and potential costs associated with Environmental, Social and 

Governance (“ESG”) considerations in their investments, and are of the belief that these factors should be taken 

into consideration when making investment decisions, as they help promote long term sustainable investing. 

The Investment Manager(s) as such may take into consideration the assessment of material ESG risk factors either 

explicitly or implicitly in their decision-making process and in proxy voting. 
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Where an investment is made in a pooled fund approved the Trustees, the Trustees are aware that the ESG 

language of the pooled fund applies. 

 

POOLED FUNDS 

While the guidelines in this Statement are intended to guide the management of the Funds, it is recognized that, 

due to the use of pooled funds, there may be instances, where there is a conflict between the Statement and the 

investment policy of the pooled fund. In that case, the Investment Manager(s) are expected to notify the client upon 

the initial review of the Statement, and whenever a change in the pooled fund policy creates a conflict. However, it 

is understood that the pooled fund policy shall dominate. 

 

PARTIES GOVERNED BY THESE GUIDELINES 

These guidelines apply to any of the: 

1. Trustees; 

2. Committee; 

3. Investment Manager(s); 

4. Custodian (if applicable). 

 

Section 9. Conflict of Interest Policy 

 
CONFLICT OF INTEREST 

If any agent of or advisor to the College knowingly has or acquires any pecuniary interest, direct or indirect, in any 

matter, in which the College is concerned, and may benefit personally from any decision of the College with respect 

to its investments, that agent or advisor shall, as soon as practicable, disclose this conflict of interest to the secretary 

of the Committee. The secretary shall then immediately advise all members of the Committee in writing, and the 

Committee shall meet to decide upon a course of action. 

Any such agent or advisor shall thereafter abstain from any decision-making with respect to the area of conflict, 

unless otherwise determined by unanimous decision of the Committee. 

The Committee shall satisfy themselves that the Investment Manager(s) retained by them have themselves adopted 

a policy regarding conflicts of interest. In the absence of any such policy adopted by the Investment Manager(s), 

the Code of Ethics and Standards of Professional Conduct, as adopted by the CFA Institute, shall apply to the 

Investment Manager(s). 

Every disclosure of interest under this section shall be recorded in the minutes of the relevant Committee meeting. 

Failure of the person to comply with the procedures described in this Section shall not of itself invalidate any 

decision, contract or other matter. 

All members of the Board of Trustees and Committee on Investments shall be governed by the Conflict of Interest 
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Policy adopted by the Board of Trustees. 

 

Section 10. Dates of Policy Revisions and Amendments 
 

 

 
POLICY VERSIONS 

January 24, 2019 – policy development and approval 

January 30, 2025 – policy revision and approval for inclusion of divestment objective  

December 11, 2025 – policy revision and approval
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Appendix 1. Gift Acceptance Policy 

 
GIFT ACCEPTANCE POLICY December 5, 2024. 

 

[Policy Versions to be updated as approved] 


